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Read the Tourism Sector Performance Report - 2018

Tourists from all over the world 
come to Kenya. 

Tourism grew by 37% from 2017 
to 2018
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The Kenyan Tourist Market

1,3 million arrivals at Jomo Kenyatta Intn’l Airport in Nairobi 
in 2018.

Year round more than 90,000 arrive per month at JKIA per month. 

Peak season is July and August with more than 140.000 arrivals
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Airbnb

The Kenyan Ministry of Tourism emphasize Airbnb as one of 
the main trends, that will drive Tourism in Kenya in 2019

http://www.kahc.co.ke/pdf/tourism_performance_2018_presentation.pdf

Read the Tourism Sector Performance Report - 2018

33 Airbnb places $10 within 20 
minutes drive from Airport

Airbnb statistics 1st November

Conclusion: There is a high 
booking rate, more than 40%, on 
a random day in the morning

There is solid fundament for an 
Airbnb business close to JKIA

14 of the 33 are booked (42%) at 
9:49 in the morning

152 Airbnb places $11-$25 within 20 minutes drive from Airport
55 of the 152 are booked (36%) at 9:56 in the morning

211 Airbnb places >$25 within 20 minutes drive from Airport
98 of the 211 are booked (46%) at 9:59 in the morning
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Hostel in Nairobi

Stage 1 in the business plan is to establish an Airbnb hostel in a House in Nairobi, 15 minutes from Jomo Kenyatta 
International Airport

We have found a suitable house in a good location. It is a five bedroom house, with space for 16 dormitory beds plus 1 private 
bedroom.

The house rent is 55,000 KSH (3600 DKK) per month

The house will need estimated investments of 20,000 DKK/300,000 KSH before operational ready for first guests, and 
additional 40.000 DKK /600,000 KSH for improvements, furniture and interior before ready to run at full scale.
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Kenay as a Scandinavian
tourist destination

52,331 scandinavians from Sweden, Norway and Denmark 
visited Kenya in 2018, indicating Kenya as a popular 
Scandinavian travel destination.

Albatros rejser, a Danish Travel Agency, offers an 8 days Kenya Travel Package at 
19,998 DKK (309,000 KSH) per person.
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Traveling from Scandinavia to Kenya

A return flight from Copenhagen to Jomo Kenyatta International 
Airport with one stop in Amsterdam, generally costs from DKK 3,000 
in low season up to DKK 5,350 in high season.
(USD 450 to USD 800, KSH 46,000 to 82,600)

We can provide competitive all inclusive travels
(Transport, accommodation, Safari’s and experiences, Food & Drinks, Security and VIP Service)

http://www.kahc.co.ke/pdf/tourism_performance_2018_presentation.pdf
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Our prices will start at less than half price of Albatros
Less luxury but more authentic and adventurous
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Our start-up Kenya Tourist Business plan
JKIA Airport transport service
Start-up operator is Charles, husband to Liz’s sister Ester. Two other trusted Taxi drivers are in the team.
Taxi drivers will be “safe driver” certified. The Taxi drivers promote Airbnb Hostel and Gilgil Safari

Airbnb Hostel 15 minutes from Nairobi Airport
6 People have been searching the rental market for a week. The 5 bedroom house was the absolute 
best Airbnb Hostel house both on all 3 priority points (Size, condition, safe and good location). It is 
ready to operate. It will have 1 private room and 12 dormitory beds. Pricing will start at lowest 
market price, 10 USD.
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Safari and other Airbnb Experiences and Adventures
Day trips with Safari, exclusive visit to Maasai community living in caves as nature people,
Food, drinks and bonfire camping or Airbnb night. Highest personal service and security. 
8 people of Liz’s family are involved in the safaris, transport and food including bus driver and 
certified safari tour guide and security officer. 
Prices will range from 100 USD to 300 USD.



Liz 
Hostel Manager/Family
Business CEO

Peter & ?
Mungay & ?
Lucy & ?
Robert

Olav Lange Hansen
Consultant, IT and Financial 
controller

Ester (Liz’s sister)
Hostel Assistant, 
Coordination Manager

Missing 
Picture

Charles, Ester’s 
husband
Airport and Experience Taxi

Nairobi Team
Missing 
Picture

Charles, Ester’s 
husband
Airport and Experience Taxi

Missing 
Picture

Chris, brother
Safari Guide and Security 
Officer

Missing 
Picture

Peter, brother
Safari Guide

Mary & John
Liz’s Parents, Food, Native 
Skills and story telling

Missing 
Picture

Mungay, brother
Bus driver, Safari driver

Chico, niece
Safari food and service

Missing 
Picture

Nepfew
Safari service


